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Dare to Lead:
CULTIVATING YOUR COURAGE-CONSCIOUSNESS™

Description:
Leadership is not about titles, status and wielding positional power. According
to best-selling author Brené Brown, a leader is anyone who takes responsibility
for recognizing the potential in people or processes and has the courage to
develop that potential. Isn’t that our work? Isn’t it what most of us are called to
do every day?

Our work – now more than ever – requires us to lead more courageously.
Braver leaders foster courageous cultures which leads to sustainable
transformation, of our people and our schools.

The world needs braver leaders and more courageous cultures. The good news
is that courage is made up of 4 distinct skill sets that are teachable, observable
and measurable. In this keynote, educational leader and visionary, Tovi
Scruggs-Hussein will embolden the audience with the knowledge that they have
the ability to change teams and transform cultures. She will share the four skill
sets of courage and help participants connect to and identify with what
courageous leadership looks and feels like.

Key Messages:
• WHAT COURAGEOUS LEADERSHIP IS AND WHY IT

MATTERS.

• TRANSFORMING CULTURES WITH BRAVE
LEADERS.

• THE FOUR SKILL SETS OF COURAGE AND
CONNECTING TO COURAGEOUS LEADERSHIP.

LENGTH: 45-90 MINUTES

AV requirements: Large screen, projector, laptop, full PA
and surround sound system, and reliable internet access.
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This training is also
deep, crucial

preparation if you
plan to implement

"Daring Classrooms" -
the inner to the outer

of this work!



About Tovi

Tovi serves as an expert leader in equity, integral self-mastery, trauma-informed
leadership, and emotional literacy development for educators and other leaders.
She believes that in order to successfully transform schools, organizations, and the
cultures we lead, we must first successfully transform ourselves.

Her personal-story and professional-life of courage and resilience exemplifies this
as she models it for others. From her lived experience, Tovi teaches on what the
future of successful, resilient leadership will require. She boldly supports others in
dismantling barriers to equity, social justice, organizational/team dysfunction, poor
culture-climate, and wellness. Skillfully, Tovi creates interactive, reflective learning
experiences that transform both mindsets and behaviors that lead to more
peaceful, healthy, and effective schools and organizations where outcomes are
measurably improved and interactions are more whole-hearted.

"Thank you for teaching us the things that took you many
years to learn and understand so deeply. This could change
our district's culture."

- ACSA MEMBER

"Tovi, Thank you very much for your training. I felt it was
very helpful b/c you provided us with many practical tools
we can use on a daily basis. What I liked the most about
this training is that we got to practice the tools you shared
with us. The partner activity was difficult, but I appreciated
it."

- ILLINOIS DTL PARTICIPANT
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Tovi is a visionary, healer, author, and award-
winning educator with over 25 years of
leadership, healing and transformation work
experience. Her unique approach is rooted in
an empowerment-model to cultivate courage,
connections, and consciousness.


